
CORPORATE SERVICES
Driver offers a range of specialised corporate 
services based around our extensive 
investigative and forensic analysis skills.

 
SPECIFIC SERVICES

•	 Project Monitoring           

•	 Forensic Analysis for due diligence          

•	 Restructuring / Insolvency          

•	 Distressed Property

•	 Corporate Finance

•	 Project Bank Accounts 
 
 
PROJECT MONITORING
In the current climate the project funder  
needs to be assured that payments made 
equate fairly to the work done and value added 
to a project and that issues involving increased 
costs and delays are identified as soon as 
possible and dealt with effectively. Driver offer 
a range of these services worldwide. 
 
 
 
 
 
 
 
 
 
 

FORENSIC ANALYSIS FOR  
DUE DILIGENCE
During the due diligence process it is often 
the case that a detailed forensic analysis 
is required in respect of the finances that 
relate to a range of projects that the business 
in question is involved with. Driver have an 
experienced due diligence analysis team.

 
RESTRUCTURING / INSOLVENCY
When insolvency occurs, or a business 
needs to be re-structured, a careful review 
of each project the business is involved in, 
an assessment of risks and opportunities is 
an essential part of recovering money and 
reaching a robust and workable solution. Driver 
have many years’ experience of professionally 
supporting these situations.  
 
 

STRATEGIC PROJECT
MANAGEMENT SERVICES

PROJECT
SERVICES

COMMERCIAL &
CONTRACT SERVICES

EXPERT
SERVICES

CORPORATE
SERVICES

Risk management is a 
commonsense approach  
to dealing with the 
unknown, to ensure a 
proper account is taken of 
all foreseeable risk.

  
    	 www.driver-group.com



DISTRESSED PROPERTY 
Often after a dispute or the insolvency of 
one party, the property that was the subject 
of a contract can be left in an incomplete or 
even dangerous state. Driver have a team 
of construction specialists capable of taking 
control of a project and rapidly assessing the 
best way of delivering completion to achieve 
the client or funder’s agreed business case.  
 
 

CORPORATE FINANCE
Banks and Lenders involved in providing 
corporate finance will naturally require  
detailed analysis and review of the current 
position of a given business and its risks and 
opportunities profile to support the business 
case. A number of Driver consultants have 
many years of experience and the key skills 
required to support corporate finance 
applications and decisions. 

PROJECT BANK ACCOUNTS
Project Bank Accounts are an innovative way  
of dealing with the payments due to  
contractors and specialists under various 
forms of contract, that require careful thought 
in both set up, administration and the drafting 
of contract provisions that mirror the agreed 
mandate. Driver have consultants able to 
advise on each stage of the process.        
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Many years experience of 
working with Corporate 
and Finance Sector clients 
helps us give a unique 
insight into the service  
our clients need.
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