PROJECT
SERVICES

Driver Project Services is the project delivery
arm of Driver Group and specialise in the
development and delivery of customer

focussed project control solutions.

These can be provided at project inception
stage, through design, planning, construction,
commissioning and into the beneficial operation

and maintenance phases of our clients built assets.

Our project delivery professionals, working
across the Construction, Process and
Infrastructure industries, have in-house access
to leading industry experts in the fields of

Quantum, Planning and Contract.

With all skills and expertise sourced from
within one organisation and coordinated
through our management structure, our
customers are assured that their project has
a clear project control strategy which is then

actively and consistently delivered.

STRATEGIC PROJECT
MANAGEMENT SERVICES

COMMERCIAL &
CONTRACT SERVICES

Commercial Management
Planning & Programming
Measurement / BQ Preparation
Cost Plans / Cash Flow Forecasts
Procurement

Contract Administration

Change Control

Interim & Final Account Certification

Manufacturers and Processors
Utilities Companies

Designers

Developers

EPC and Main Contractors
National and Local Government

Power Generators

EXPERT
SERVICES

CORPORATE
SERVICES



PROJECT
SERVICES

o ] Driver Project Services has the complete range
e Building & Construction . ) .
of qualified, committed and talented project

e Civil Engineering professionals available to deliver
our services.
e Energy
e Process Our people are vastly experienced and bring

with them a passion for creating, delivering
e Infrastructure . ) .
and developing project control strategies

e [Information Technology that maximise the potential for successful

) project delivery.
e |nsurance and Finance

STRATEGIC PROJECT COMMERCIAL & EXPERT CORPORATE
MANAGEMENT SERVICES CONTRACT SERVICES SERVICES SERVICES
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